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Higher education is navigating a period of profound change. Students and faculty

have embraced digital technologies for learning

The COVID-19 pandemic dramatically accelerated
adoption of online platforms. As learning moves
increasingly online, institutions must meet new
demands despite budget constraints and outdated
technology infrastructure.

and research.

To meet such challenges, agility and efficiency have
become imperatives. Yet many establishments still rely
on fragmented, outdated ERP systems that drain
resources and constrain innovation.

Fig 1: lllustrative Higher Education Technical and Functional Landscape
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Face the Future with Confidence®



Against this backdrop, modernizing Enterprise innovation, inhibit growth and prevent institutions

Resource Planning (ERP) systems has become an from delivering high-quality education.

urgent strategic priority. As highlighted in Protiviti's This white paper examines the benefits of ERP
Executive Perspectives on Top Risks 2024 and 2034, modernization for higher education establishments
updating ERP systems is vital for maintaining and shows how Oracle Fusion Cloud Applications
organizational agility, efficiency and competitiveness. can empower institutions to improve all aspects of
For higher education establishments, the stakes are operations.

especially high.
Outdated ERP systems cost precious time, limit

Bracing for Impact: The Need for Agility

Most higher education establishments currently rely on These fragmented systems struggle to manage
legacy ERP systems that reflect traditional educational surging quantities of data, comply with regulations,
models rather than today's realities. or support critical innovations.

While adequate in the past, these systems now pose major problems:

Poor interfaces frustrate staff and reduce Lagging compliance with evolving
adoption " regulations such as Ministry of Education

reporting and Taxation regulations
Manual processes waste resources across

HR, finance and operations Inability to leverage data analytics and
Siloed data makes reporting difficult and insights
decision-making harder

Constraints on customization inhibit new
IEWYES

With Oracle Fusion Cloud Applica ons, ins tu ons gain an integrated plal] orm to drive efficiency, decision
making and strategic planning across all domains.

Empowering Higher Education: Oracle Fusion Cloud
Applications Tailored for Enhanced Capabilities

Oracle provides the most comprehensive suite of modern ERP applications designed specifically for higher
education's unique needs.

Key capabilities include:

Unified HR, finance, procurement, budget | Continuous updates for the latest
& planning and other related back-office regulations and innovations

operations
P Robust user access controls and data

Embedded analytics and reporting tools access protections

Configurable workflows and self-service
interfaces

With Oracle Fusion Cloud Applica ons, ins tu ons gain an integrated plal] orm to drive efficiency, decision
making and strategic planning across all domains.
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https://www.protiviti.com/ae-en/survey/executive-perspectives-top-risks#:~:text=executives%20identify%20%E2%80%9Ccyber%20threats%E2%80%9D%20as,a%20top%20risk%20in%202034.
https://www.protiviti.com/ae-en/survey/executive-perspectives-top-risks#:~:text=executives%20identify%20%E2%80%9Ccyber%20threats%E2%80%9D%20as,a%20top%20risk%20in%202034.

The Benefits of ERP Modernization with Oracle: Accelerating Into
the Future

Upgrading higher education establishments ERP infrastructure with Oracle Fusion Cloud

brings manifold benefits, including:

Centralized real-time data for faster reporting
and minimal manual efforts

Effortless compliance with Ministry of Education
regulations and VAT protocols

3 Ability to handle surges in demand, adoption or Actionable insights from embedded analytics to

organizational changes identify trends and opportunities
Streamlined workflows to improve productivity Robust data security leveraging Oracle's
across finance, HR and operations industry-leading cloud infrastructure

With these capabilities, higher education enjoy simple interactions and quick results.

establishments can reduce complexity, innovate Meanwhile, leadership utilizes actionable

confidently, comply easily, gain efficiency and deliver analytics to guide strategic decisions and

more value. Students, faculty and staff investments.

Call to Action: The Future is Now

The message for higher education establishments is clear — the time for ERP
modernization is now. With Oracle Cloud, institutions future-proof their systems while
unlocking innovation, agility and resilience. Forward-looking institutions are
modernizing ERP systems now to harness those winds for the benefit of students,
faculty and staff alike. When it comes to the future, the time to act is now.

How Protiviti can help

As a leading consulting firm, Protiviti offers expertise insights can help institutions navigate the
and support to higher education establishments complexities of implementation and maximize the
embarking on ERP modernization initiatives. Our value of Oracle Fusion Cloud Applications.

tailored solutions and industry

Conclusion:

In an era of unprecedented change, higher education establishments must embrace ERP modernization

to thrive in the digital age. With Oracle Fusion Cloud Applications and the support of Protiviti, institutions
can transform their operations, empower their stakeholders, and chart a course towards a brighter future.
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About Protiviti

Protiviti (www.protiviti.com) is a global consulting firm that delivers deep expertise, objective insights, a tailored
approach and unparalleled collaboration to help leaders confidently face the future. Protiviti and its independent and
locally owned Member Firms provide clients with consulting and managed solutions in finance, technology, operations,
data, analytics, digital, governance, risk and internal audit through its network of more than 85 offices in over 25
countries.

Named to the 2023 Fortune 100 Best Companies to Work For® list, Protiviti has served more than 80 percent of Fortune
100 and nearly 80 percent of Fortune 500 companies. The firm also works with smaller, growing companies, including
those looking to go public, as well as with government agencies. Protiviti is a wholly owned subsidiary of Robert Half
(NYSE: RHI). Founded in 1948, Robert Half is a member of the S&P 500 index.
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United Arab Emirates
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Email: abudhabi@protivitiglobal.me

Egypt
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Ankara Street Bureau 1

First Floor, Sheraton Area
Heliopolis - Cairo, Egypt
Phone: +20.22.586.4560
Email: egypt@protivitiglobal.me

Qatar

Palm Tower B, 19th Floor

P.O. Box: 13374, West Bay
Doha, Qatar

Phone: +974.4421.5300

Email: gatar@protivitiglobal.me

Bldg. 190, Rd. 2803, Blk. 428, Seef
P.O. Box: 10231, Diplomatic Area
Manama, Kingdom of Bahrain
Phone: +973.1710.0050

Email: bahrain@protivitiglobal.me

Kuwait

Al Shaheed Tower, 4th Floor
Khaled Ben Al-Waleed Street
Sharq P.O. Box: 1773

Safat 13018, State of Kuwait
Phone: +965.2242.6444

Email: kuwait@protivitiglobal.me

Saudi Arabia
Al-lbdaa Tower, 18th Floor
Building No. 7906, King Fahad

Branch Road, Al-Olaya, P.O. Box 3825
Riyadh 12313, Kingdom of Saudi Arabia

Phone: +966.11.298.7100

Email: saudiarabia@protivitiglobal.me

Office 2104, Business Bay

P.O. Box: 78475, Dubai

United Arab Emirates

Phone: +971.4438.0660

Email: dubai@protivitiglobal.me

Oman

Al Ufuq Building, 2nd Floor
Office No. 26, Shatti Al Qurum
P.O. Box: 1130, PC 112

Ruwi, Sultanate of Oman
Phone: +968.2469.9403

Email: oman@protivitiglobal.me

This publication has been carefully prepared, but should be seen as general guidance only. You should not act or refrain from acting, based upon the
information contained in this presentation, without obtaining specific professional advice. Please contact the persons listed in the publication to
discuss these matters in the context of your particular circumstances. Neither Protiviti Inc. or its Member Firms, nor the shareholders, partners,
directors, managers, employees or agents of any of them make any representation or warranty, expressed or implied, as to the accuracy,
reasonableness or completeness of the information contained in the publication. All such parties and entities expressly disclaim any and all liability
for or based on or relating to any information contained herein, or error, or omissions from this publication or any loss incurred as a result of acting
on information in this presentation, or for any decision based on it.
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